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Research on the Collaborative Governance of Community
Education Based on the Improved SFIC Model

Feng Jieyu'

Wang Ke’

Li Yang'

(1. School of Education; 2. Digital Construction Center,

Jiangsu Open University, Nanjing 210036, China)

Abstract ; Currently, community education is confronted with problems, such as resource waste, poor resident participation and immature technologi-

cal empowerment. The theory of collaborative governance is applicable and effective in addressing these issues. This paper constructs an improved SFIC

model for collaborative governance in community education, analyzes the content and operational mechanisms of the four elements which contain initial

conditions, catalytic leadership, institutional design and collaborative process from the perspective of modern governance in China and reveals that the es-

sence of collaborative governance in community education lies in resource integration, multi-stakeholder participation, the coupling of formal institutions

and informal rules and the integration of educational technology and governance. It proposes paths to promote collaborative governance in community educa-

tion by optimizing resource allocation to solidify the collaborative foundation, encouraging multi—stakeholder participation to catalyze the collaborative net-

work , balancing rigidity and flexibility in institutional design and integrating technology and governance to standardize the collaborative process, with the

aim of promoting high—quality development in community education governance.

Key words: Improved SFIC model; Community education; Collaborative governance



